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Analysis of Risks and Opportunities

Findings of Study on Issues and Crisis Management *

Situation Opportunities missed
Early perception and sensible 1. Positioning potentials not
analysis of information to: identified

2. Public needs not perceived as
opportunities

3. Missing first mover advantages

e avoid Crises and
e identify Opportunities.

| But | ;
resultin . - . g

_ _ 9 Risks not identified
Compan_les lack instruments and in 1. Management/Organization not

experience: ' L pes

P _ prepared, unclear responsibilities

* Barly Awareness/Warning System 2. Crisis not perceived as crisis
e Worst Case Scenarios (or too late)
* Project Risk Analysis 3. Clarification of facts > Public
e Prepared Crisis Plans, perception

Processes, People/Organizations 4. Communications: Tactics of lying
e Experience in handling issues and concealment

e Issues Management has to be a defined part of the corporate strategy
e Issues Management needs worldwide implementation for global companies

* Study was conducted by DaimlerChrysler, 1998 + 2000
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Preparations > Issues/Crisis Management >
e Issue / Crisis Issue / Crisis
- o I ntrol
Strategy Pre-sets Identification Instruments Team Communication ssue Contro
Organization Information - War room
- Legal obligation Management - 24h/7d Reputational
c S (SEC etc.) Do I know whatI | hotline criteria
orp. Strategy || _ 1ggue need to know ? |-z |~ News room CEO 1. Fact
Management - In time 2| - Simulations, finding ! l
v (short & long - In format 8| Scenarios g
term [R&D]) - In quality < -lezgfirm 2. Strategy PMediat/
development erception
Decision - Key Issue Issue Team P Monitoring
c Pr°$es.s‘_as Management Briefing 3.Implemen- 1
- Com. Training Am I able to ) :
managers make decisions Head of Comm. tation plan Med
- : - Advisory - Legal _ edia /
Core process d lement ) : . " :
S and impleme @ Board Engineering 4. Action!! Perception
- understandable definition h P c oar ,
. them - 5 | - Local offi - IR Analysis
- milestones -In time v ocal otfices - Advisor
- credible - With flexibility | & ~Internal v
- realistic People and S netwotrklr_lg Principles
Culture Connecting Q| opportunities _ . Refine
- Alert Training Do I have 2. nghlyt d - Stay credible
} connecte
Informal experts and - Global - 24 hours - Be tough v
network friends when 1 C i
5 ommunic. - platform - Be decisive Impact control
need them -~ e| Network 3. Full d tational
7y o v . Fully supporte on reputationa
‘5 | - Business TV by top - No comm. criteria
- Censorin ] ) ;
Com. Strategy tocp ugs @ | phones, PDA |5 Ensure outside Learn, learn,
q Q| - Spokes- perspective | I
- Alert earn !
_ person
mechanism briefing

Management Skills

—

Technology

——




Thank You.

Dr. Christoph Walther 13/06/02

Page No 4

“If you can keep your head when all about you are losing theirs, it's
just possible you haven't grasped the situation.”

Humorist Jean Kerr
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